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https://youtu.be/yRn4Pa2ulbA
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Webinar Objectives
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Need for Transformational Change

Transformational changes to the 
standard development process would 

enhance NERC’s ability to address risks 
associated with grid transformation.

Transformational change will help 
ensure that stakeholder participation in 

the standard development process 
continues to be robust and meaningful.

Incremental enhancements to the 
standard development process have 
marginally improved efficiency, but 
recent events underscore need for 

transformational change.

Survey results indicate broad agreement 
with scope of task force.
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Need for Transformational Change
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Guiding Principles

Re-envision a modernized standard 
development process to address evolving 
risks.

Transform and Modernize the Process

Identify areas of opportunity and 
recommendations to save time and remove 
redundant steps in the current process.

Create Efficiencies

Provide clear opportunities for stakeholder 
input, due process, openness, and balance of 
interests.

Develop a Trusted Process
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Defining the Three Process Steps

Standard Initiation
● Begins: when a request 

to develop a standard is 
submitted

● Ends: a request is 
approved to begin the 
drafting process

Standard Development
● Begins: a vetted request 

is approved for standard 
development

● Ends: a proposed 
standard is drafted

Balloting
● Begins: when proposed 

standards are ready for 
industry balloting

● Ends: when either the 
standard is approved or 
returned back to the 
drafting process
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Potential Improvement Opportunities
Standard Initiation

Standard Initiation
● Implement a biannual 

review and 
prioritization process

● Centralize the process 
through the Reliability 
and Security Technical 
Committee
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Potential Improvement Opportunities
Standard Development

Standard Development
● Form a new group or 

panel to coordinate 
standards drafting with AI 
assistance

● Outsource standards 
drafting

● Implement incremental 
process changes
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Potential Improvement Opportunities
Balloting

Balloting
● Create a standing ballot 

body

● Implement a notice and 
comment process for 
proposed standards

● Implement incremental 
changes to Registered Ballot 
Body framework
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White Paper Roll-out and Engagement

July 21
Industry Webinar

July 22
Public Comment 

Period Open

Week of 
August 4

“Drop-in” Q&A 
Sessions

August 27
Public Comment 
Period Closes

July-August
Industry Outreach (Regional Entity events, 
NERC Standing Committees, MRC, Board, 

task force outreach etc.)
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Summer Engagement Dates

Date​ Event Event Time

July 21​ ReliabilityFirst “Tech Talk” 2 – 3:30pm ET

July 22 Public Comment Period Opens

August 5 Q&A Session - Standard Initiation 4 – 5pm ET

August 6 Q&A Session - Standard Development 12 – 1pm ET

August 7​ NPCC Reliability Forum 9am – 12pm ET

August 7 WECC Webinar 4 – 5pm ET 

August 8 Q&A Session – Balloting 11am – 12pm ET

August 12​ Joint MRO/Texas RE Webinar​ 10 – 10:45am ET 

August 27 Public Comment Period Closes
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MSPPTF Asks of Industry

● Thoroughly read white paper, 
ponder the opportunities, and 
provide feedback

● Submit feedback on posted 
white paper by August 27

● Attend upcoming Q&A sessions 
and submit questions in 
advance

● Engage with industry peers, 
MSPPTF members and other 
relevant stakeholders

● What opportunities, or aspects 
of the opportunities, do you 
support the Task Force 
pursuing and why? Do you 
have any suggestions to 
enhance them?

● What opportunities, or aspects 
of the opportunities, concern 
you? Why? Do you have any 
suggested modifications to 
address those concerns?

● What additional suggestions or 
input do you have for the Task 
Force’s consideration?

Next Steps Industry Feedback
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Questions and Answers

Questions?
Email mspp@nerc.net

mailto:mspp@nerc.net
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